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Diversity in a pasta dish and in the workplace

This illustration may seem mundane and simplistic but it speaks to an important issue.
One of my favorite meals is pasta night at Byron’s Restaurant (see picture). You select your type of pasta
(bowtie, spaghetti, penne), sauce (marinara or Alfredo), and your choice of 20 different ingredients
(sausage, chicken, shrimp, olives, sun-dried tomatoes, green peas, artichokes, mushrooms, etc.). I usually
choose all available options so my dish is an amalgamation of multiple flavors, textures, and aromas.
What I love about the dish is that although it is a mixture of many varied ingredients, the unique integrity of
each is maintained. I taste the crunchiness of the green peas, the briny taste of the shrimp, the umami
taste of the sun-dried tomatoes, the earthiness of mushrooms, etc.
Now, let me use this culinary observation to illustrate an important leadership principle.
Leaders, a critical part of creating an effective team is choosing diverse members. Choose people of
different:
Age
Personality
Gender
Ethnic background
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Ideology
Passions
Once you've selected a diverse group, allow each team member to maintain and express their
individuality—don’t homogenize them.
We often do compile a diverse team (because we embrace the benefit of doing so, or (sadly) because it’s
the politically correct thing to do) but then we gradually discourage and discount each person’s
uniqueness, often in pursuit of a faux sense of oneness and unanimity. Instead, continually encourage and
affirm each person’s unique contribution.
Do aim for consensus and harmony around common vision and plans - you don’t want to end up with
fractured and dissonant pursuits - but don’t compromise people’s unique contributions to get there.
Back to the pasta dish. It is a terrific meal. The varied ingredients maintain their individual flavors and
textures and combine to create a gastronomical delight.
Your team is also capable of producing delightful outcomes, if you’ll let them.
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